
Southwest Partnership Education and Workforce Development Meeting
2/20/15 
Minutes

Present: Brian Sturdivant, Lisa Rawlings, Abigail Breiseth, Joanne Nathans, Sharon Law, Mary 
Gunning, John Nelson, Cassandra Nelson, Deidre Webb, Megan Tschoepe, Joshua Harris, Aimee 
Clark, Richardo Burns

• SWP update
• Executive Director Search – Search is going very well.  5 applicants were 

interviewed several of whom were VERY STRONG CANDIDATES.  Follow up 
interviews are being scheduled at present

• By Laws have been adopted.  Each Committee, partnering anchor institutions, and 
partnering neighborhoods association will be represented by a voting member. 
Committees with co-chairs will still only have one vote and one official, elected 
representative.

• Selection of New Chairs – Each SWP Committee has been asked to vote on 
chairpersons to represent the Committee on the Board of Directors

i. Ed/WF – opened the floor for nominations – none nominated
ii. Workgroup members present voted to keep current co-chairs (Lisa 

Rawlings and Brian Sturdivant) in place.
• Vision Plan: the Vision Plan will be distributed to the community in early March. 

It will be available on the website (southwestpartnershipbaltimore.org), and via 
email. Printed copies will also be available and distributed to neighborhood 
associations. 

• Discussion: Future meeting times
a. When the SWP Education and Workforce Development workgroup first began, 

we were holding meetings during the evening hours however most of the regular 
attendees were institutional partners who were part of the process by virtue of 
them being a nonprofit resource so we opted to move meetings to the 3rd Friday of 
each month from 3-4:30.  The workgroup is open to meeting in the evenings again 
if there’s sufficient interest from residents who would need evening meetings to 
fit with their schedule.  We will change our meeting schedule to include quarterly 
(at least) evening meetings during 2015 and if there is enough interest, there’s the 
option of meeting in the evenings every month.  

b. Workgroup members also suggested meeting in only one location to cut down on 
any confusion.  We will identify a location that we can use monthly going 
forward.  Possible locations include Carter Memorial, Robotics Center, St Peters, 
James McHenry Recreation Center

• E-newsletter and other Job Resource Distribution
a. The workgroup discussed the fact that in the fall, we contacted locations around 

the SWP footprint willing to allow this workgroup to place employment resource 
information at their locations for local residents.  Unfortunately, due to lack of 
(human) resources, we had not been able to distribute this information thus far 
and discussed only publishing the e-newsletter until we had workgroup members 



willing to distribute these resources.  Joshua Harris volunteered to distribute this 
information so we will instead collect posters from workforce providers with 
information about services offered and provide tear-offs at the bottom of each 
poster to be distributed to these locations (8 locations total).  These locations 
include:

a.i. CUPS
a.ii. St Lukes After School Program
a.iii. Black Cherry Puppet Theater
a.iv. Clay Pots
a.v. Urban Business Centers
a.vi. Zella’s 
a.vii. Primo Chicken
a.viii. Tilted Pig

b. Post meeting update   – Deidre Webb sent poster that we’ve edited for posting in 
these locations… see examples attached (note tear-offs at the bottom). 

c. Clay Pots and Paul’s Place also have workforce initiatives that we can publicize. 
We will attempt to obtain fliers or posters from these establishments as well.

d. There were workgroup members who requested to be on the email list so we’ll be 
adding all workgroup members to the distribution list.  

• Childcare Presentation – Kiddie University – I
a. Interested in expanding into Baltimore and the Southwest Partnership Area. 

Previous Centers are primarily in Prince George's County, and they are primarily 
focused on urban areas. 

b.  Emphasize quality child care that provides enrichment opportunities for children 
by paying attention to activities and curriculum, center design, and more. 

c. To set up a center they look for at least 5000 square feet for 100 children, and they 
focus on commercial areas as the zoning is easier. 

d. Although many of their families do receive childcare subsidies their programming 
also attracts middle class families. 

e. Hire staff from within the community and emphasize employees moving up 
internally by providing training opportunities. Most teachers have a CDA (Child 
Care Development Associate)credential and some teachers have degrees. As child 
care is becoming increasingly professionalized programs such as the Excel 
program provide incentives for having highly trained staff, which provides 
opportunities for employees to receive training. 

f. Will connect with Carter Memorial Church, which is very interested in having 
child care in their space, as well as the Commercial Development Committee, and 
Jazmyn Thompson the Public Health Intern working on expanding access to child 
care in the Southwest Partnership Area. 

• Other items on the agenda included:
a. Promoting successful STEM programming for SWP schools
b. Expansion of Community Schools initiatives

However our first topic took up most of the meeting time so we’ll address these in future 
meetings of the workgroup. 


